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Procurement is the process of finding, acquiring, buying, or obtaining
goods, services, or works from an external source, often via a tendering or
competitive bidding process. It involves activities such as identifying needs,
selecting suppliers, negotiating contracts, placing orders, and managing

supplier relationships to fulfill the requirements of an organization.
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A supply chain is a network of organizations involved in the production,
procurement, transformation, and distribution of g¢oods, services, and
information. It encompasses the entire flow of materials, information, and
finances across all stages, from the extraction of raw materials to the
delivery of the final product or service to the end customer. The supply chain
includes suppliers, manufacturers, distributors, retailers, logistics providers,
and customers, who collaborate and coordinate their activities to ensure the

timely and efficient fulfillment of customer needs.
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