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Human Resource Managemeént,in Nohprofit Organization:

Foundation, Differéntiation and Essential practicality issues

“An Effective nonpfofit manager must try to get more out of the people he or she has”

Peter Drucker (2006)
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Organizational Structure: The Impacts ofs@rganizational Communication

Siwaporn Chaicharoen

Introduction
While organizations seek for the best structure for it to operate and manage their
members, the best pattern of communication across the organizations is being sought.
Different types of organization concern the relationship between organizational members because
it leads to their coordination of organizational activities to accomplish the organizational objectives.
Structuration theorists propose the concept of duality of structure to explain that
communication creates structures which simultaneously constrain communication, and limits its

ability to change the structure (Kim, 2005, pp.57-59; Sias, 2009, pp.42-54). The structuration
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Organizational Structure: The Impacts of Organizational Communication

theory thus suggests that the organizational structure has impacted on the organizational
communication. This chapter aims to review the literature on mechanistic and organic systems
which provide different basis and characteristics of organizational structures. This study also adopts
the mechanistic and organic approaches to explain organizational structures which can be
categorized into vertical, horizontal, and network structures. Based on the assumption of
structuration theory, organizational structure has a direct impact on the communication within the
organization. A review of relevant literatures of organization structures and organizational
communication provides constructive explanations to explain how differentserganizational structures
have impacts on organizational communication.

This literature review divides inte, several gséctions wincludings: organizational
communication, organizational structures, vertical and ,horizontal structures and organizational
communication, and network structure and commtnications, The first section begins with an
overview explanation of organizational communication« This section provides the definition of
organizational communication, and ideftifies the pattern®f communication in organization.
The second section provides the definition, of Jorganizational structure and discusses about two
contemporary concepts of theforganizational structlres; mechanistic system and organic system.
Finally, | adopt these two approaches to study the vertical, horizontal, and network structures that
influence the organizational“communication. The last two sections analyze and explain how the
organizational structures_dnfluence” the internal communication in each type of organizations.

The impacts of different'structures on organizational communication are discussed and explained.

1. Organizational Communication

Organizational communication generally refers to internal communication that examines
how people communicate in organizations and relates to the nature of effective communication
systems in organizations. In psychological studies, organizational communication is related to such
topics as superior- subordinate interaction, communication climate, and information processing.

On the other hands, organizational communication in the sociological aspects focuses on
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